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Reference frame and motivations
Social, cultural, educational context where the experience takes place. 
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113,000 inhabitants, with a percentage of "over 65s" of 25%, Terni owes to foreigners (8% mainly concentrated in the age group 25-45) the containment of this percentage, which would otherwise be even greater. The structure of the average family in Terni has greatly changed: formerly stable institution, now much more dynamic (families which are created, split or come to an end), is increasingly characterized by single persons, not only widows and elderly as at the end of the 90s but also young and single people, or by cohabiting families not bound by special ties of affection or parental.

 The Municipality of Terni has a vast network of associations (Associazioni giovanili Terni) and volunteering (Associazioni di volontariato), but stands out nationally for juvenile delinquency, combined with bullying, which has attracted the attention of the police and the entire local community.. 

Regarding the environment, (data from Provincial Permanent Observatory on environmental and health problems -University of Perugia Department of surgery and public health-Chair of Hygiene-Terni), the territory is characterized by environmental pollution of which a large part of responsibility is borne by [image: image6.png]the
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citizens: Terni is one of the first cities in Italy for vehicular traffic (66 cars x 100 inhabitants). 75% of the diseases is due to smog and wrong ways of life, as

• cigarette smoking, whose role in causing lung cancer is certain

• eating habits, both in relation to the quality of food (diet rich in animal fats, mainly meat, low in fiber) and to the cooking method (meat excessively grilled; high consumption of smoked products).

· use and customs of the household, such as heating oil -kerosene instead of gas, the combustion of plastics in non-secure environment, the disproportionate use of private vehicles, consumption of beverages in disposable bottles with a consequent increase in the amount of waste. Low tendency to sorting rubbish. The most worrying situation common to many Italian towns remains, however, that of fine particles. At “Le Grazie” in Terni (where the headquarters of the school is located)there  is the most consistently out of control situation, with values ​​always above 90 g / m, when the limit value for the protection of human health (MD 60/02 ) is a daily average of 50 g / m³. PM10 in the Terni basin originates mainly from traffic (53%) and industries (42%), while the contribution of thermal heating and incineration give a marginal contribution (4% and 1%).

With regard to pedestrian areas Terni offers 153 square meters of road surface for pedestrians per 100 inhabitants, compared to 33 mq/100 inh. national average of provincial capitals. The usable urban green spaces per capita is 11 where 5 is the value as sq.m./inhabitant of required minimum usable green, good data, vanified by pollution from vehicles.

27th in 2010 Urban EcosystemEcosistema urbano 2010  for energy policies, for the introduction of economic incentives and measures for energy conservation and the ninth for reduced per capita consumption of electricity with 987 kWh/inhabitant than the national average of 1200 kWh/inh, has a still insufficient rate of differentiated rubbish collection (around 31%) and an excessive amount of municipal solid waste (580 kg/inhabitant/year). The new project of separate collection of rubbish of the municipality aims at reaching 45% within the year, 65% ​​by 2012. Other initiatives concerning the protection of the urban ecosystem are: the inauguration of the newly public fountain of mineral water in “Le Grazie”park, which will help reduce pollution by plastic; a collaboration between the Province of Terni, Confesercenti, Confcommercio , Novamont and Ceplast "Project Eco-shopping" for the spread of bio-eco-friendly shoppers. Party from the idea of ​​a student of "F. Cesi," with the ASM, the City Council and the USP of Terni, the project Eco schools' net has been active in schools since 2009, so far allowed permitting the collection of 20,471 kg of paper, 2,701 pounds of plastic and 1,909 pounds of glass and aluminum, for a total of 25,081 kg of RD. 

Much of what can be done to improve the ecosystem depends on the citizens, who must make health a resource and not a diseconomy, taking specific responsibility for controlling the authorities but also by doing themselves what they ask others to do. Businesses, from small to large, should take very great responsibility, being able to make considerable changes in relation to the production of pollutants and waste, to energy saving, the recovery and transportation of materials, and more. 

As we can see, it is a matter of making a great effort that moves in two directions, a cultural one that develops knowledge and responsibility and a political one, which involves all those involved in various ways locally and starts a virtuous cycle of respect by everybody. The school is strongly implicated as co-trainer, with the family, of the future players in the improvement of the ecosystem.

What emerged from the analysis of the context leads to the need to impact heavily on the new generations to develop a sense of respect for people and environment that is severely lacking. The data shows that, if it is true that some of the responsibility is with local government, it is even more true that this is, however, expression of a population with this way of thinking. Unfortunately, the data on the increase in juvenile delinquency, vandalism and bullying is not encouraging.
The School currently has 1,200 students, of which 750 of the Professional branch, 450 of the Technical one. The percentage of presence of foreign students is very high and represents 15% of all pupils (16% for the Professional, 13% for the Technical –the percentage of foreigners in the town of Terni is 8%, vs. 10% at regional level); in the school there are about 19 different ethnic groups. The percentage of students with disabilities is, for the professional, almost 7% (much higher than 2% at secondary school level, both regional and national, but similar to the percentage of people with disabilities in the Region of Umbria and in the town of Terni), 1.5% for the Technical Branch. 70% of students live in the municipality, 30% come from neighboring towns or farther.

As can be seen from the data, the school offers a very mixed sample of users with different needs. In addition, the two schools have been joined only for 4 years and still need time to blend their populations, and try and solve the problems related to the integration of groups of students at risk of  exclusion, such as immigrants and students with disabilities.
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The dropout rate is low: 2.8% for the tecnica course 2.9% for the professional one. Eaniongful the fact that leaving concerns primarily the first course year (42% and 41% respectively), which may highlight a wrong school choice at the end of the comprehensive school or a strong decrease of entry competences or, finally, the presence of stereopyped forms of evaluation of school systems, according to which the most talented children are guided to choose lyceums instead of vocational schools. 
If the dropout rate is low, the failure rate is not, reaching peaks of  30% and highlighting the presence of a series of unsolved “knots” in the “net” of the educational process.
Finalità e percorso del progetto 

Problemi che hanno spinto a progettare l’esperienza: che cosa si intende  superare/migliorare. Finalità generali del progetto. 
To promote educational success and to be effective, a school must be designed to effectively support the growth of  teenagers. There are three stakeholders involved in this process:  family, school, peers. The school is called, beside its educational function, to compensate for the deficiencies of a family which is increasingly unable to bear the task of educating their children alone but the Italian school seems to be undergoing a severe crisis of identity, in which emerge worrying forms of youth distress, such as the seemingly innocuous "Internet addiction", vandalism, bullying, a term in vogue, which includes various forms of disrespect for the common thing and for other people.

.  People who have been working  in schools with passion for a long time have found that the best antidote to take away followers to this form of real "educational emergency" is to engage young people in a range of positive activities that enhance leadership skills and at the same time promote the growth of values, involving children  in training their peers, making them active players of school life, developing their sense of responsibility and that rare "competence" of sensitivity, empathy, which consists in identifying oneself and sharing someone else’s joys, passions and problems; patiently sneak through the cracks of youth influenceability and act as a counterweight to the power of fatal attraction towards transgression, group ideology, flattening on a reality of non-values, whose effects begin to dramatically affect daily life and of which we are frightened witnesses.

The whole society is called to support the school in its effort to subtract the younger generation to the growing cultural impoverishment by avoiding to underestimate its extent and the impact this will have more and more on the evolution of society as a whole.
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The wonderful energy and great physical and moral imagination of our young people can and should be valued and encouraged to result in a vital impulse to "positive doing", which corresponds today to that "wellness of the person" which keeps it free from the corrosive action of deviant ideologies and dependencies of various nature and destructive potential. It is only in view of a real support to the development of teen personality that we can ask our young people to optimistically face the perspective of a job which is harder and harder to find, a delayed in time autonomy and an increasingly volatile and demanding labor market.

Specific objectives, content choices and project layout
This project, very challenging, has been promoted in partnership with Rotary Club of Terni and starts 
· from the greater and greater gap existing between teenager and adult, who cannot any longer transmit values he does not possess any (as we can see from the latest events concerning the Italian social context)

· from the idea of the rescue of '"army of the myths," which, by definition, suffer from the imposition of the style of the arrogant and fail to overturn this situation because they are not united (the situation is the same as in our society at present)

· from another problem that has long been underestimated, the extent of which has a strong influence on the above: the teacher’s stress. Increasingly worrying signs highlight the difficulties of the teachers’ universe, dealing with the turbulent one of teens, constantly changing. The burn-out syndrome begins to affect everyday life with devastating effects on education and the need for "team working" is finding its way even among teachers.

According to the project younger students of the first class are sided throughout the school year by a group of "Tutors", older students who, with the support of tutor teachers, follow their younger mates (at present about 170, with the supporto of 25 tutor “senior”, who in turn act as “tutors” foro the teachers), according to the “Peer Education” philosophy: older students who follow their schoolmates implementing strategies of observation, distress prevention and promotion of wellbeing helping them at the same time with an afternoon support in their studies.  These activities, besides encouraging relations of solidarity between young people, allow many students with good academic skills to make themselves useful to more fragile ones, while at the same time testing their tutoring skills and developing commitment, empathy and social competences, particularly valuable at this time.
Two four-month ICT courses  for “over 50” held by school students have also been organized for two years, “tutors” to reduce the gap existing between teens and aged people and promote the growth of values, mainly empathetical, of our young people.[image: image9.png]



The group has activated a blog (www.casagrande-cesi.it “Tutor’s Blog”) as a reference point on the web and has outlined a series of guidelines, giving practical indications, supported by theoretical models (in particular the socio-cognitive model and the action of guidance training held in the past by the University of Padua for teachers of middle and high schools), on the main dynamics involving the stakehoòlders of the educational process as people, bearers of past experiences and subjects in which cognitive, affective and relational mingle continually; indications aimed at developing educational strategies to promote increased levels of motivation not only for students but also for teachers and parents, targeted to the emergence of "passions" and “competences” and affect the way the surrounding reality is perceived and ordered.

The Peer Tutoring project was developed with a clear organizational structure:
• a project team, responsible for defining the general methodological and organizational plan, the monitoring and final evaluation, in partnership with the Rotary Club of Terni, local authorities and local associations;
• groups of tutor students for each first and second class, each coordinated by a teacher, involved both in organizing and in experimenting operating paths;
• active involvement of the Headmaster and his staff for support to implementation, development and dissemination of the project
The operating procedures can be summed up as follows:
• meetings with local stakeholders (line committees)
• preparatory meetings of the tutor teachers (senior)
• preparatory meetings of the tutor students (junior)
• subdivision of junior tutors into groups, assigning each group to a class, with the coordination of one student and one or two teachers a group for the activities taking place during the morning
• gathering availability  of  students willing to  do study support activities in the afternoon (for individuals or small groups)
• customer satisfaction questionnaires to get feedback on the positivity of the  actions implemented
• creation and management of a blog on the school site  (lnx.casagrande-cesi.it - "Tutor's Blog") for the circulation of information and visibility of the project.
• Inclusion of the project within the European Leonardo project "P2P Peer Tutoring" in partnership with schools in Turkey, Italy and Romania.
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• Dissemination at local, national and international level by means of newspapers, videos, multimedia, personal contacts
The definition of contents has always been the result of a sharing work among tutor teachers. Each phase has been carefully planned on the basis of observations by tutors, highlighting daily experiences made together: 
· Research and experimentation of behavioral strategies among peers to improve the quality of life in school, increase the possess of values in students, promote correct and fair behavior of respect to persons and things, promote a sense of self-efficacy and leadership, social, coping and decision making skills

• Identification of teaching and educational peer strategies for the recovery of knowledge, the promotion of academic success and the growth of quality in school life.

The strength points may be identified in
· the wish to continual improvement by all the stakeholders
· the involvement of the students in the educational process 
· the involvement of teachers and support to their educational action 
· the involvement of private and public organizations and associations networking 
· the improvement of the overall school environment and the motivation of teachers and students 
· the involvement of all staff in the school to support the actions made  
· the dissemination at the local level of the initiative, which has already been adopted by several middle and high schools with procedures specific to each institution 
The weakness points:
· the project needs consolidating and sharing by a greater number pof stakeholders till it may become systemic, involve the whole of the school population and impact permanently on behaviours
· poor funding  

Tools 

The project  needs adequate resources and tools to be implemented and disseminated: all school facilities have been activated, such as school labs, photocopiers, school premises and [image: image11.png]


classes to carry pout the activities, multimedia facilities, cameras, projectors, etc. The school looks continually for extra resources to compensate for the reductions of State funding.
Results assessment and feedback  
The criteria identified as a priority for the assessment of the experience is the feedback provided by the more involved school members, that is, the students: the results of the customer satisfaction questionnaires indicate the high popularity of this method by the students, who feel directly involved as actors and not mere users of the educational process. The reduction of the gap between teachers and children is perceptible in the school. Students turn to peers and senior tutors for the resolution of cases related to the less apparent but more deleterious youth dynamics for the perception of the sense of well-being in the school. The "tutors" involved in morning activities interact with peers and adults with new skills showing a significant reinforcement of social skills

The students involved in afternoon tutoring develop social skills that impact directly their academic performance: they are more self-confident, they know better how to report experiences and contents, they are more motivated to learn, more active in participating in extra-curricular activities and more sensitive to the issues of  inclusion of the most vulnerable and disadvantaged school mates. The school atmosphere has generally improved, especially with regard to the unruly behavior of the students, the monitoring of bullying and vandalism.
Disseminazione del progetto 
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The project has been brought to the attention of 
· the national context  since three presentation meetings/conferences have been held for its dissemination documented in movies on YouTube:
  


Peer Tutoring-Opening Meeting 2011 

Peer Tutoring-End Meeting 2011

Peer Tutoring-End Meeting 2013
· the International context since it has been accepted as “Transfer of Innovation” (TOI) project within the European Programme Leonardo da Vinci (Presentazione Ufficio Scolastico Provinciale, Sito del progetto P2P Peer Tutoring)
by Laura Vismara – project responsible
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